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Is the buzz worth it?

Fitting technology into your farm
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Technology Type

BUSINESS

•Finance/Accounting

•Operation Management 
(Equipment logistics, marketing, etc)

AGRONOMIC

•Seed

•Biologicals

•Fungicide

•Fertility

•Soil Testing

•Drones/Satellite/Aerial Imagery

EQUIPMENT

•Planters/Combines

•Bin Sensors

•Drones/Aerial Imagery
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Adopter Type

• AKA: Bleeding Edge

• Alpha/Beta Testers

• First year product • 2-3 year product • 3-5 year product

Laggard

• 5+

Late 

Majority

Early 

Majority

Early 

Adopter
Innovator
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Evaluate your risk tolerance

Innovator
Early 

Adopter
Early 

Majority
Late 

Majority
Laggard

Business Agronomy Equipment
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Barriers to adoption?

Cost

Time 
Management

Insufficient 
Support

Maintenance
Feels 

Chaotic

Value Prop

Unrealistic 
Expectations
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Opportunities

Efficiencies

Time 
Management

Practice 
Changes

Competitive 
Advantage

Value Prop

Environmental
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Evaluating Decisions
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Evaluation Checklist

Agronomy Business

Decisions

Seed

Selection

Equipment Cover

Cropping

No-Till

What Can 

You Improve?
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Evaluation Process

Solutions

Costs

ROI

Expectations

Prioritize

Opportunities
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Decisions and Implementation

Implement

Evaluate
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Be Patient. Don’t kill a technology 

in 1 year because it “didn’t work”!


